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SUMMARY: CHRISTMAS EVE: INCARNATION! 
 

For centuries, prophets had spoken - the waiting…The people of Israel had been through so 
much oppression. One foreign nation after another had plundered, exiled and/or colonized them 
– every time putting them under foreign rule. First it was the Assyrians, Babylonians (Persians), 
Greeks, Romans, …and they hated it. They longed for when they would have their own rule – 
be their own people, be the people God had promised them that they would be. And so the 
prophets began to speak, one after another, speaking of a Messiah, a Christos, an anointed one, 
someone whom God would choose to lead them. This would be the one finally to liberate them 
from all foreign rule and give them the identity and destiny that God intended. 
 

That’s what we read of in Isaiah Chapter 7 where the prophet speaks of a God-given sign: Look, 
the young woman is with child and shall bear son and shall name him Immanuel. And then in 
Chapter 9: The people who have walked in darkness have seen a great light… the yoke of their 
burden and the bar across their shoulders, the rod of the oppressor, has been broken… For a 
child has been born for us, a son given to us: authority rests upon his shoulders, and he is to be 
named Wonderful Counselor, Mighty God, Everlasting Father, Prince of Peace. Great will be 
his authority and there shall be endless peace for the throne of David and his Kingdom.  
He will establish and uphold that peace with justice and righteousness from this time onward 
and forevermore. The zeal of the Lord of hosts will do this… That was the ancient prophecy, 
and in Luke 1 we are told of how it came to be fulfilled. God with us – Immanuel – God as an 
actual, very real, living person. Why did God choose to come amongst us in the flesh as an 
actual person? I like to suggest some possibilities  
 

(1) Perhaps God wants us to understand God’s presence with us as something totally and 
undeniably tangible. Incarnate! It’s far too easy for us to overly spiritualize God into becoming 
just some abstract idea which we can choose either to believe, ignore or reject –God as 
something quite outside of our world, remote and irrelevant. But scripture tells us that’s just not 
so. I love how Richard Rohr puts it somewhere, that God loves by becoming things – filling 
things, people, everywhere with God’s own sacred presence. While God may be Spirit it seems 
that there is nothing purely spiritual about God. No. Christmas reveals god to us as tangible. 
Real. As real as a smelly, slippery, awesomely beautiful new-born baby born in a stable. And 
why as a baby! Why not as some great and mighty animal, a flying Pegasus-horse able to 
swoop in to rescue us in times of trouble, or as a mighty giant who fights on our side against all 
our enemies, or even something in nature – a magnificently erupting volcano? Why as a baby?  
 

(2) I’d like to think about a baby’s limitless potential. A baby can become anything. I remember 
as a young 17-year-old serving that year of compulsory, conscripted military service in the mid 
1970s being told that we had to salute all pregnant women. With some embarrassment now, I 
can remember doing so, scaring those poor unsuspecting folks half to death as we suddenly 
saluted passing them on the street - but it did make that one awesome point of unlimited 
potential.  
 

And (3) there’s also their absolute vulnerability. While enormously resilient and able to survive 
lots, all healthy babies need constantly to be nurtured and cared for if they are to become what 
they are intended to be. It does take a village, with those entrusted with their care, especially 
responsible… 
 



This truly is not so different from our response to the holiness of God’s presence among us… 
There is the limitless potential; of who we can be and what god can do through us as we 
embrace that presence, and yet also calling for our willing to go there – you know, to be open to 
nurturing and care… 
 

It’s intriguing that it was the shepherds to whom the angels first announced this good news of 
Jesus’ birth. The shepherds were low down on the scale of social importance back then. 
Considered religiously unclean as a result their daily exposure to the community’s flocks of 
smelly sheep: the manure, occasional blood from cuts and scrapes. Low down, and yet first to 
receive the good news from the angels and to be used to share the news that the Mesiah, the 
long-awaited Christ had come! Don’t you love how, as it comes to the embracing of this 
Christmas truth, God ensured that it was this oft overlooked marginalised minority who gets it 
hear it first? I wonder to what extent it was also being announced to every other class of people 
– you know, including all the so-called wealthy, religiously clean, heavily privileged – but they 
were just too distracted by all their own ego-agendas and self-importance to notice! Well, those 
despised shepherds saw, and came to worship, and then shared what they had seen! 
 

Notice how it is our appreciation, our rising awareness of this sacredly God-soaked event, 
which is given to us as the ultimate source of our joy. It’s not anything else: not even nature in 
all it’s beauty, nor our relationships however precious they are, but this something sacred that 
God births within all of those, and within us. Without that deeper Christmas appreciation of 
holiness in all things, what we do best is just mess things up – be it the pollution that we allow 
to foul our waters and skies, be it the selfishness and anger and greed that we allow to destroy 
our relationships. We do mess things up, leading to the darkness, joyless despair that so often 
haunts us… 
 

Thank God that we are not ever left entirely to our own devices. We are not alone. Joy! Our 
celebration of Christmas celebrates God's invitation for us always to look deeper… to look the 
Christ who is always born-within. We are not just physical bodies that happen to have a soul 
inside us but - most essentially - we are sacred Christ-infused souls who are given to wear our 
bodies as the precious clothing of our current contexts. May our coming back to the sheer joy of 
Christmas be the result of our coming back to an awareness of that sacred reality...  
 

Rev Robin Jacobson 


